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Problems Related to School Leadership Training Systems
from the Perspective of Gender

KAWANO Ginko (Yamagata University) / KIMURA Ikue
(Hokkaido University of Education) / SUGIYAMA Futaki
(Komazawa University) / IKEGAMI Toru (Kansai University
of Welfare Sciences) / MURAKAMI Kyoko (Hosei University) /
TAKANO Yoshiko (Uekusa Gakuen University) / TAGUCHI
Kumiko (Wayo Women's University)

This study examines the impact that school leadership training systems entered the
practical institutional design stage due to the Central Education Council report in August
2012 had on female teachers’ career formation and leadership promotion. Interviews with
34 public high school principals in 14 administrative divisions were conducted from the
perspective of gender.

First, the results showed that female principals built their careers through informal
resources and experience such as their superiors’ mental support. Second, a woman’s
career development appeared to have a significant impact on her ability to “adjust” her
role as a chief of a section and its timing, as well as her own life events. Such leadership
experience as the chief of a section enables a woman to acquire various skills and
supports her development as a teacher, and it enables her to take the initiative in building
her career. Third, in the Ichinin, or “entrusting” system, a female teacher in a leadership
position appeared to have had to “adjust” her domestic responsibilities by herself. Fourth,
there may be a paradoxical risk factor that the “visibility” related to being a “good
principal” is entrenched in the process for acquiring capability and development, and can
become a tool for managing all obstacles, including domestic responsibilities. Based on
the findings, of increasing concern is a tacit assumption that female teachers are left on
their own to make such an “adjustment” in their domestic responsibilities while pursuing
their career.

Keywords: public high school, female principal, school leadership, career formation,
“Ichinin (entrusting) system”



